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This  sheet  must  be  attached  to  the  prospectus  and  final  application.  Please  type  information. 

Name  of  Proposed  Charter  School      Conte  Community  Charter  School  

School  Address  (if  known)  200  West  Union  Street  


School  Location  (City/Town) 


Pittsfield,   MA  01201 


Name  of  Group  Applying  for  the  Charter  Silvio  0.  Conte  Community  School 
Contact  Person  Dr.   Elizabeth  Neale 

Address 
City  


200  West  Union  St. 


Pittsf ield 


State  MA 


Zip_ 


01201 


Daytime  Tel:  (  413    )  448-9660 
E-mail:     eneale@pittsf  ield.  net 


Fax:  (  413      )  448-9692 


The  proposed  school  will  open  in  the  fall  of  school  year:  ^  2002-03  d  2003-04 


School  Year 

Grade  Levels 

Total  Student 
Enrollment 

First  Year 

Pre-K  -  5 

500 

Second  Year 

Pre-K  -  5 

500 

Third  Year 

Pre-K  -  5 

500 

Fourth  Year 

Pre-K  -  5 

500 

Fifth  Year 

Pre-K  -  5 

500 

Commonwealth  charter  applicants  only: 

Will  this  school  be  a  Regional  Charter  School?  □  Yes  S  No 

School  Districts  from  which  students  are  expected  to  come  (use  additional  sheets  if 
necessary): 


Pittsfield 
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Massachusetts  Department  of  Education 


Proposed  Charter  School  Name  Conte  Community  Charter  School 
Proposed  School  Location  (City/Town)   Pitts  fie  Id  Massachusetts 


I  hereby  certify  that  the  information  submitted  in  this  application  is  true  to  the  best  of  my 
knowledge  and  belief;  that  this  application  has  been  or  is  being  sent  to  the  superintendent  of 
all  the  districts  from  which  we  intend  to  draw  students;  and  further  I  understand  that,  if 
awarded  a  charter,  the  proposed  school  shall  be  open  to  all  students  on  a  space  available  basis, 
and  shall  not  discriminate  on  the  basis  of  race,  color,  national  origin,  creed,  sex,  ethnicity,  sexual 
orientation,  mental  or  physical  disability,  age,  ancestry,  athletic  performance,  special  need,  or 
proficiency  in  the  English  language,  and  academic  achieyement.  This  is  a  true  statement,  made 
under  the  penalties  of  perjury. 


Signature  of 
Authorized  Person 


Date 


Print/Type  Name 


Dr.   Elizabeth  Neale 
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Massachusetts  Department  of  Education 


Horace  Mann  Charter  School 
Certification  Statement 


Proposed  Charter  School  Name 

School's  Current  Name 
(if  different  from  above)_ 


Conte  Community  Charter  School 


Silvio  0/  Cohte  Community  School 


School  Address     2  00  West  Union  Street 


CityATown  Pittsf ield 


I  hereby  certify  that  this  application  has  received  approval  from  a  majority  of  the  school 
committee  and  from  the  local  teacher's  union  in  the  district  in  which  this  Horace  Mann 
Charter  School  would  be  located.  The  information  submitted  in  this  application  is  true  to  the 
best  of  my  knowledge  and  belief;  and  further,  I  understand  that,  if  awarded  a  charter,  the 
proposed  charter  school  shall  be  open  to  all  students,  on  a  space  available  basis,  and  shall  not 
discriminate  on  the  basis  of  race,  color,  national  origin,  creed,  sex,  ethnicity,  sexual  orientation, 
mental  or  physical  disability,  age,  ancestry,  athletic  perfonnance,  special  need,  or  proficiency  in 
the  English  language,  and  academic  achievement.  This  is  a  true  statement,  made  under  the 
penalties  of  perjury. 


I.  Sch 


Signatu: 


Print/Type  Name_ 
Address 


Chairperson,  School  Committee 


Carmen  C.  Massimiano,  Jr. 


Date    9-11-  I 


269  First  Street 


City_ 


Pittsfield 


State 


Daytime  Telephone  (413)  499-9512 
II.  Local  CGllective/Ba|-gaining  Unit 

Signature     ^  ^^.^/r.^,^..  /■\,f.'cs 


MA 


Zip  01201 


Fax      (413)  448-2653 


 Date  P/uyo/ 

President,  Local  Teacher 's  Union 


Print/Type  Name_ 
Address 


Andrew  Lack 


740  Williams  Street 


City  Pittsfield 


State 


MA 


Zip_ 


01201 


Daytime  Telephone     (413)  499-0257 


Fax 


Application  for  a  Public  School  Charter  2001-2002 


53 


Executive  Summary 


Mission  Statement: 

Conte  Community  Charter  School  Is  dedicated  to  the  goal  of  all  students 
achieving  high  standards  of  academic  success  and  civic  responsibility.  While 
recognizing  that  each  child  is  a  unique  learner,  we  teach  and  expect  excellence, 
personal  responsibility,  and  intellectual  curiosity. 

Rationale: 

Quality  education  comes  from  autonomy  coupled  with  high 
accountability.  Becoming  a  Horace  Mann  Charter  School  will  allow  for 
implementation  of  innovative  ideas  in  instruction,  management,  structure,  and 
performance  based  educational  programs.  It  will  allow  faculty  and  administration  the 
flexibility  needed  to  create  an  education  which  meets  all  childrens'  needs.  Conte 
Community  Charter  School  will  take  the  lead  in  Pittsfield  to  assure  that  all  students 
become  high  promise  students  who  meet  state  standards. 

Purpose: 

Conte  Community  Charter  School  will  offer  personalized,  rigorous  education  to 
all  students  of  the  West  Side  community,  grades  Pre-K  through  5.  Instruction  will  be 
interactive  and  project  based.  Curriculum  will  be  based  on  standards,  and  will  be 
highly  personalized  and  integrated  around  the  primary  subject  of  science.  Students 
will  be  taught  how  to  think  independently,  question,  and  work  collaboratively.  Mastery 
of  necessary  skills  for  academic  achievement  will  be  stressed.  Topics  which  engage 
students  through  research,  projects,  and  activities  based  on  the  state  frameworks  will 
be  the  norm.  Achieving  personal  and  academic  excellence  and  success  will  be  each 
student's  goal.  Each  student's  personalized  learning  contract  will  reflect  specific  needs 
to  be  addressed  by  teacher,  parent,  and  student. 

Outcomes:  ' 

Each  student  will  achieve  at  least  ten  point  gains  on  state  wide  assessments 
and  internally  developed  performance  based  measures.  Students  will  develop  the 
ability  to  question,  think  critically,  problem  solve,  apply  knowledge  to  real  life 
situations,  and  understand  their  responsibilities  as  citizens  vis  a  vis  their  community, 
environment,  and  the  future  political  and  social  world.  Fine  and  performing  arts, 
environmental  education,  community  service,  and  adventure  based  experiences  will 
be  integrated  around  the  topic  of  science.  Parents  will  be  an  integral  component  of 
each  student's  overall  success.  The  larger  community  will  offer  specific  support  of, 
and  involvement  in,  on  going  programs  and  activities.  Conte  Community  Charter 
School  will  become  an  excellent  school  as  the  faculty  and  staff  have  the  autonomy 
and  flexibility  to  create  an  outstanding  education  for  each  and  every  student. 


I.  Charter  School  Mission  Statement  and  Purpose 


Mission 

Conte  Community  Charter  School  is  dedicated  to  the  goal  of  all  students 
achieving  high  standards  of  academic  success  and  civil  responsibility.  While 
recognizing  that  each  child  is  a  unique  learner,  we  teach  and  expect  excellence, 
personal  responsibility,  and  intellectual  curiosity. 

Purpose 

Conte  Community  Charter  School  is  situated  on  the  west  side  of  Pittsfieid.The 
current  school  population  is  a  culturally  diverse,  high  risk  student  body  with 
approximately  80%  free  lunch  families.  Unemployment  is  high,  drugs  and  violence 
have  taken  a  toll  on  the  neighborhood,  and  the  absentee  rate  at  school  is  high.  One 
third  of  the  students  enter  kindergarten  scoring  two  years  below  grade  level  on  the 
Daberon  test.  Many  students,  however,  also  enter  at  grade  level,  having  been 
enrolled  in  the  school's  Four  Year  Old  program.  Parent  and  student  interest  and 
participation  is  high  through  grade  one.  By  fourth  grade,  students  often  exhibit  angry, 
disenfranchised  behavior.  Learning  through  traditional  methods  no  longer  indicates 
student  success.  A  new  approach  to  education,  one  where  students  are  personally 
involved  with  an  activity  based  curriculum  integrated  around  science  is  necessary  to 
stimulate  student  commitment  to  learning. 

Conte  Community  Charter  School  seeks  to  change  the  concept  of  traditional 
elementary  education  by: 

*  Increasing  outreach  efforts  so  that  all  West  Side  four  year  olds  enroll  in  the  Conte 
Community  Charter  School  Four  Year  Old  Program.  This  will  enable  our  students  to 
enter  kindergarten  at  a  more  advanced  level. 

*  Developing  a  Personalized  Learning  Plan  for  every  student.  Each  parent,  student, 
and  teacher  would  meet  together  at  the  beginning  of  school  and  quarterly  after  that  to 
insure  all  three  members  of  the  Learning  Plan  are  focused  on  student  academic  gains. 

*  Dividing  into  distinct  learning  communities.  The  faculties  of  these  learning 
communities  would  work  together  to  design  brain  based,  integrated  learning 
experiences  based  on  state  standards.  Teachers  would  work  with  a  student  on  a  two 
year,  two  grade  cycle  in  each  learning  community.  Each  learning  community  will  have 
a  focus,  a  community  partner,  and  perform  community  service. 

*  Specialists  in  art,  music,  physical  education,  science,  and  library  will  be  integrated 
into  the  themes  of  the  learning  communities.  These  specialists  will  join  classroom 
teachers  and  participate  in  the  integrated  units.  Specialists  will  also  develop  day, 
week,  or  month  long  experiences  for  students  outside  the  traditional  once  a  week 
classroom  period.  Fine  and  performing  arts  will  be  an  integral  part  of  the  curriculum. 
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*  Teachers  will  work  together  one  week  before  school  opens,  first  in  a  collegial  retreat 
and  then  in  school  to  open  up  the  building  for  fall  classes. 

*  The  school  year  will  be  extended  to  200  days  for  those  students  whose  Learning 
Plans  call  for  continued  work.  Conte  teachers  will  have  the  opportunity  to  work  with 
their  students  during  the  extended  summer  learning  experience. 

*  Quarterly  parent,  student,  teacher  meetings  will  occur  after  the  first  Learning  Plan  is 
developed.  The  first  three  days  of  the  school  year  will  be  half  days  to  accommodate 
these  parent,  student,  teacher  conferences. 

*  Diversity  and  equity  issues  will  be  directly  addressed.  A  strong  transitional  bilingual 
program  will  be  present  for  students  with  the  goal  of  integrating  students  into  all 
English  speaking  classes  after  one  year. 

*  Coaching,  after  school  activities,  and  clubs  will  occur  after  school  where  teachers 
and  students  have  the  opportunity  to  work  together  in  non  traditional  ways. 

*  Teachers  will  have  the  flexibility  to  think  and  teach  in  non  traditional  ways.  While 
maintaining  our  already  existing  focus  on  the  Responsive  Classroom,  the  Coalition  of 
Essential  Schools  principles  and  practices,  science  as  a  core  curriculum,  whole 
school  improvements  will  focus  on  meeting  state  standards  for  all  students. 

*  New  students  will  be  oriented  to  the  school  in  a  short  term  program  which  teaches 
them  Responsive  Classroom  procedures,  assesses  them  for  ESL  and  bilingual 
support,  and  insures  appropriate  inclusion  of  any  special  needs. 

*  A  Teacher  Leader  will  be  the  instructional  leader  of  each  learning  community.  This 
insures  frequent  planning,  curriculum  organization,  necessary  professional 
development,  and  representation  of  the  learning  community  in  school  wide  decision 
making. 

*  Partnership  will  the  Teton  Science  School  in  Jackson  Hole,  Wyoming  will  offer 
consultation  on  integrated  curriculum  science  units. 

*  Partnerships  will  Berkshire  Medical  Center  and  Canyon  Ranch  of  the  Berkshires  will 
offer  community  support  for  library  and  science  expansion. 
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II.  How  Will  The  School  Demonstrate  Success? 


A.  Learning  Standards 

The  foundation  for  the  educational  program  at  Conte  Community  Charter 
School  will  be  that  every  child  is  capable  of  achieving  academic  excellence. 

*  Each  student's  learning  plan  will  outline  the  goals  to  be  achieved  each  year. 

*  Curriculum  will  be  based  upon  meeting  or  excelling  the  state  curriculum 
frameworks  in  English/language  arts,  mathematics,  science  and  technology, 
and  history,  the  arts,  and  social  sciences. 

*  NCTM  and  Coalition  of  Essential  Schools  rubrics  and  standards  will  be  goals 
for  all  student  learning. 

*  Increased  achievement  on  state  tests  such  as  MCAS,  as  well  as  on 
internally  designed  measures  of  performance  will  be  expected  to  be  ten  points 
or  more  each  year. 

*  Significant  academic  performance  will  be  expected  from  all  students, 
regardless  of  culture,  gender  or  ethnic  background.  Support  such  as 
transitional  bilingual  programs,  special  education  services,  and  speech  and 
language  intervention  will  be  provided  to  assure  student  success. 

B.  Educational  Program 

*  Instruction  will  center  around  thematic  units  which  provide  experiential,  activity 
based  learning. 

*  A  strong  emphasis  on  skills  as  well  as  content  will  be  stressed. 

*  An  flexible  approach  to  instruction  will  be  utilized  so  that  student  learning 
plans  will  be  addressed.  Some  students  will  need  to  learn  skills  through  direct 
instruction.  Others  will  need  approaches  such  as  cooperative  learning. 

*  Multiple  intelligence  will  be  assessed  and  addressed  at  all  times.  How  a 
student  learns  best  is  integral  to  the  success  of  each  child. 

*  Many  learning  experiences  will  be  centered  around  a  constructivist  approach 
to  subjects  with  science  as  a  focus.  The  Teton  Science  School,  a  partner  in 
education,  will  offer  consultation  in  its  Journey's  Program.  This  program 
provides  place  based  integrated  units  focused  around  the  natural  world. 
Because  Conte  Community  Charter  School  has  extensive  nature  trails,  this 
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approach  will  support  integrated  learning  in  most  subjects.  PALMS  strategies 
will  also  be  utilized  whenever  possible. 

*  A  social  curriculum,  the  Responsive  Classroom,  will  be  integral  to  the 
foundation  of  the  school's  educational  plan.  Maintaining  a  strong  sense  of 
community  will  be  crucial  to  each  student's  opportunity  to  succeed. 

*  Adventure  Based  Activities  will  be  part  of  the  whole  school  curriculum. 

*  A  balanced  literacy  model  will  be  implemented  school  wide  to 

ensure  that  reading,  writing,  speaking,  and  listening  are  mastered.  Fine  and 
performing  arts  will  be  frequently  utilized  to  create  substantial  opportunities  for 
literacy  acquisition. 

*  Parental  involvement  will  be  a  critical  piece  of  each  child's  personal  learning 
plan.  A  conference  involving  parent,  teacher,  and  student  will  occur  at  the 
beginning  of  each  school  year.  The  initial  personalized  learning  plan  will  be 
created  by  these  parties  as  well  as  other  specialists,  such  as  a  school 
adjustment  counselor,  speech  and  language  specialists,  special  education 
teacher  when  appropriate. 

*  Mastery  and  depth  of  content  will  be  stressed  over  survey  of 
material. 

*  Looping  from  grades  K  to  grade  1 ,  two  to  grade  three,  and  four  to  grade  five 
will  occur  in  each  of  the  three  learning  communities. 

*  The  school  year  will  extend  to  200  days  for  those  students  whose 
personalized  learning  plans  call  for  continued  learning.  Conte  teachers  will 
have  the  opportunity  to  work  with  their  students  in  the  Summer  Learning 
Academy. 


C.  Performance  Standards 

Levels  of  student  achievement  will  be  determined  by  teacher  assessment, 
results  of  state  tests,  and  prior  performance  based  measurements.  Each  student's 
personal  learning  plan  will  address  how  and  at  what  pace  each  student  will  learn.  The 
Summer  Learning  Academy  will  be  utilized  for  any  child  needing  continued  learning 
either  before  the  student  enters  a  grade  level,  after  leaving  the  grade  level,  or  both. 
After  school  programs  will  be  utilized  as  a  way  to  assist  students  if  continued  learning 
is  necessary  for  success.  Clear  rubrics  will  be  used  in  all  instruction  so  that  student 
and  parent  are  aware  of  what  constitutes  academic  success  in  each  subject. 
The  student's  learning  plan  will  identify  responsibilities  for  teacher,  student,  and 
parent.  Special  assistance  and  services  will  be  clearly  outlined  in  the  personalized 

5 


learning  plan.  Student  progress  will  be  carefully  monitored  and  communicated  to 
parents  by  both  student  and  teacher.  Quarterly  conferences  will  occur  to  insure  clear 
communication  among  all  parties. 

When  the  above  strategies  are  not  adequate  for  a  student,  more  frequent 
monitoring  and  parent  conferencing  will  occur.  Student  learning  plans  may  be  revised 
during  quarterly  conferences.  Special  education  support  may  be  increased.  Small 
group  remediation,  revision  of  goals,  and  closer  monitoring  will  occur.  Parent 
involvement  will  be  essential  to  success  and  home  visits  may  also  be  utilized  to  assist 
with  the  study  environment.  Student's  cooperation  with  the  personalized  learning 
plan  serves  as  an  anchor  for  success.  If,  after  more  monitoring,  increased  parent 
involvement,  readjustment  of  teaching  strategies,  and  addition  of  remediation  efforts, 
the  student  has  not  made  satisfactory  gains,  the  student  will  be  retained  in  the  grade  in 
order  to  achieve  proficiency  in  core  subjects.  Attendance  will  also  serve  as  a  factor  in 
decisions  regarding  retention.  Accommodations  for  limited  English  proficiency  and 
special  needs  will  be  made  in  the  student's  learning  plan. 

Performance  standards  for  faculty  will  utilize  the  district  wide  evaluation  system 
which  is  presently  in  place.  Agreement  with  the  goals,  mission,  and  objectives  of 
Conte  Community  Charter  School  will  be  a  pre  employment  condition  for  each  faculty 
member.  When  performance  standards  are  not  met  by  a  faculty  member,  an 
assistance  plan  will  be  developed  between  principal  and  faculty.  This  procedure  will 
follow  the  district  wide  contract  agreements  with  Pittsfield  school  faculty  employees. 

D.  Assessment  System 

*  Baseline  achievement  data  will  be  collected  using  Curriculum  Based 
Measurements  in  reading,  writing,  and  math  for  grades  two  through  five.  Grade 
one  will  use  the  Dibbles  and  CBM  measurements  for  reading.  All  faculty 
members  will  assemble  data  which  will  be  used  to  self  assess  methods  and 
strategies  for  each  teacher. 

*  State  mandated  tests  such  as  MCAS,  as  well  as  nationally  normed  tests  such 
as  the  Stanford  Nine,  will  be  utilized  to  assess  academic  gains. 

*  Demonstrations,  portfolios,  performances,  and  progress  on  the  personal 
learning  plan  will  be  included  in  overall  measurement  of  gains. 

*  Rubrics  will  be  clearly  established  for  all  performance  based  assessments. 

*  Accommodations  will  be  designed  for  limited  English  proficiency  students  and 
students  with  special  needs.  Alternative  assessment  plans  may  be  created 

for  students  in  these  categories. 

The  above  range  of  assessments  will  be  used  to  determine  an  array  of  skills 
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and  abilities  taking  into  account  the  individuality  of  each  learner.  These  assessments 
represent  a  fair,  diverse,  and  varied  opportunity  for  evaluation  which  takes  into 
account  each  student's  learning  plan. 
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III.  Demonstration  of  Organizational  Viability 


Business  Plan 

A.  Market  Analysis 

1.  statement  of  Need 

The  west  side  of  Pittsfield  is  an  area  long  plagued  with  poverty,  drugs,  and 
transience.  In  the  fifties,  blue  collar  jobs  at  the  General  Electric  plant  were  plentiful. 
Since  that  time  and  now  that  GE  has  no  viable  presence  in  Pittsfield,  the  economic 
conditions  of  this  geographical  area  have  diminished  considerably.  Many  long 
standing  families  have  moved  and  in  their  place  are  new  ones  with  more  cultural 
diversity  and  less  commitment  to  the  health  of  the  surrounding  community.  For  twenty 
six  years,  Conte  Community  School  has  served  the  children  of  these  families  with  mild 
success.  While  a  positive  relationship  exists  between  the  school  and  the  community, 
the  school  has  been  unsuccessful  in  helping  students  gain  academic  success  and 
high  student  achievement.  As  Conte  Community  School,  a  traditional  school  using 
standard  methods  of  instruction,  we  have  failed  to  bring  students  to  educational 
excellence.  MCAS  test  scores  of  Conte  students,  while  improved  last  year,  are  still 
below  the  state  average  and  a  some  are  the  lowest  in  Pittsfield.  Afro  American  and 
Latino  scores  remain  over  200  points  lower  than  their  white  classmates. 

The  absentee  rate  of  Conte  students  is  the  highest  in  Pittsfield.  Conte 
Community  School,  over  530  students,  is  a  large  school  and  as  a  whole  unit  has  had 
difficulty  developing  the  personalized  relationships  necessary  to  assure  student 
success.  Recent  studies  from  the  Bank  Street  College  of  Education  state  that 
developing  smaller  learning  communities  for  students  results  in  higher  student  scores, 
higher  attendance  rates  and  stronger  family/school  relationships.  Brown  University 
LAB  research  indicates  that  looping,  where  teachers  instruct  a  student  for  more  than 
one  year,  is  also  a  strong  asset  for  student  academic  success.  These  small  learning 
communities  of  K/1 ,  2/3  and  4/5  at  Conte  Community  Charter  School  would  also  have 
much  greater  ability  to  develop  close  working  relationships  with  minority  students, 
those  students  whose  behavior  indicates  disfranchisement. 

Becoming  a  Horace  Mann  Charter  school,  will  allow  important  things  to  happen 
within  the  school: 

*  The  school  will  have  the  flexibility  to  create  effective  programs  and  practices  outside 
Pittsfield  school  district  mandates.  This  would  mean  independence  from  district 
mandated  programs  and  series  which  our  staff  has  documented  to  be  unsuccessful 
with  our  students. 

*  The  faculty  and  staff  would  have  the  opportunity  to  think  and  create  a  new 
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instructional  model,  based  on  research  and  observation,  which  we  believe  will  make  a 
significant  difference  in  student  academic  success.  This  new  model  will  be  based  on 
an  individual  student  learning  plan,  close  working  relationships  with  families, 
integrated  learning  units  focused  around  science  and  technology  which  sustain 
student  interest,  and  smaller  learning  communities  where  there  is  looped  instruction 
over  two  years  for  students  with  the  same  teacher. 

*There  will  be  a  summer  learning  model  offered  to  students  who  need  continued 
instruction  over  a  200  day  period. 

*  The  school  would  have  a  new  leadership  model  where  Teacher  Leaders  would  be 
the  primary  instructional  leader  in  each  of  the  smaller  learning  communities.  This 
master  teacher  would  model  effective  practices,  offer  professional  development,  and 
be  involved  as  a  representative  in  school  wide  decision  making. 

*  The  school  will  be  able  to  create  an  effective  specialist  schedule  which  promotes 
long  term  work  in  the  arts,  science,  physical  education,  music,  and  library  skills  for  all 
students  instead  of  the  traditional  once  a  week  model.  This  long  term  project  based 
involvement  will  not  only  directly  benefit  the  students  in  these  subjects  but  offer  much 
more  flexibility  for  classes  to  have  long  literacy  blocks  for  learning. 

*  Pre  school  and  quarterly  meetings  with  parents  will  increase  the  parent  and  teacher 
contact  and  collaboration  necessary  to  facilitate  student  academic  success. 

*  Attendance  and  academic  success  based  on  external  and  internal  assessments  will 
determine  progress  to  the  next  grade  instead  of  social  promotion. 

*  Whole  school  professional  development  will  occur  monthly  and  school  wide 
planning  periods  will  begin  each  school  day. 

*  Extensive  efforts  will  be  made  to  include  all  west  side  students  in  the  Conte  Four 
Year  Old  program  which  has  demonstrated  success. 

Whole  school  change  has  been  shown  by  the  Coalition  of  Essential  Schools  research 
and  demonstration  to  be  far  more  effective  than  incremental  school  efforts. 

B.  School  Governance  and  Management 
1.  Capacity 

The  principal.  School  Community  Coordinator,  chairperson  of  the  parent  group, 
and  many  faculty  have  believed  that  hands  on,  experiential  education  would  be  a 
much  more  effective  teaching  methodology  than  the  present  traditional  teacher 
manual  based  approach.  Sixteen  of  the  faculty  have  worked  over  the  last  three  years 
with  the  Teton  Science  School  in  Jackson  Hole,  Wyoming  where  integrated,  hands  on 
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learning  units  created  around  a  science  theme  have  been  studied  and  developed. 
While  teachers  learned  a  great  deal  from  this  professional  development,  when  back  in 
our  traditional  setting,  they  found  it  impossible  to  segue  between  traditional  methods 
and  new,  more  experiential  based  approaches  to  learning.  A  whole  school  effort  will 
be  required  to  create  this  model  as  the  primary  approach  to  increased  student 
success. 

Founding 

While  the  above  mentioned  people  have  generated  the  idea  of  the  Horace 
Mann  Charter  conversion,  the  founders  will  truly  be  most  of  the  entire  faculty.  In  the 
last  five  years,  whole  school  support  for  school  wide  initiatives  such  as  Responsive 

Classroom,  and  many  of  the  Coalition  of  Essential  Schools  protocols  and  principles 
has  been  very  successful.  Conte  Community  Charter  School  would  like  to  take  the 
lead  in  becoming  the  first  whole  school  Horace  Mann  conversion  charter. 

2.  Organizational  Structure 

Conte  Community  Charter  School  will  be  governed  by  a  Board  of  Directors 
comprised  of  the  Principal,  School  Community  Coordinator,  chair  of  the  parent  group, 
superintendent,  Teacher  Leaders,  parent,  and  two  community  representatives.  This 
board  will  set  policy,  meet  legal  requirements,  assure  solvency,  and  maintain  high 
academic  standards. 

Administrative  Structure 

The  principal  will  be  responsible  for  the  day  to  day  management  of  the 
instructional  and  managerial  operations  of  the  school.  Teacher  Leaders  will  be 
responsible  for  the  specific  instructional  leadership  of  each  of  the  learning 
communities.  See  organizational  chart  for  clarification  of  the  reporting  structure. 
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